“CAPITALIZING ON LDAC”

Leadership Development and Advisory Council
April 23 - 25, 2008
Discussion Leader - Shauna Elmer

Introduction

¢ Discussion Leader
* LDAC Participants

Capitalizing on LDAC:
* What is the purpose of LDAC?

LDAC has been demonstrated as one of the most successful models for the spawning of
new ideas; problem solving; communication; and leadership development within the
Appraisal Institute. Given the strengths of this program, how can we better Capitalize on
LDAC at the individual, chapter, regional and national level?

History/Structure of LDAC:

Existed for over 36 years
YAC

LDAC Alumni in leadership
Elite 100 Al members

How LDAC runs

How do we capitalize on Pre- LDAC? (recruitment/preparation/retention)

What drew you here?

How do we find/attract new motivated and dedicated participants?
How do we prepare participants more effectively for attending LDAC?
How do we retain the 2" and 3" year LDAC participants?

Obstacles?

Cost

Location

Time commitment

Not enough promotion/knowledge of program

Recommendations



How do we capitalize on the Present LDAC?

* How can we make LDAC more effective?

* How can we bridge the communication gap from LDAC recommendations to SPC to
specific committees and back to LDAC?

Recommendations

How do we capitalize on Post LDAC?

* How do we take the positive aspects of the LDAC model and apply to Chapters and
Regions?

* How do we retain and keep the momentum of LDAC and continue to train and
develop these elite and motivated LDAC participants and move them forward in
leadership positions in Chapter, Regional and National positions?

Recommendations

Summary of final recommendations



